Selection Criteria

First Stage (Pass and Fail)

Annex G

1

Tender Entry Guarantee not less than 2.5% of the total financial offer valid for three months

Second Stage (Pass and Fail) - Initial Technical Analysis

1

Experience (Previous projects of the same project size & type) / (g ssall ¢ 535 pan (uihy Als oy Jiia) 3_pad)

2 Providing a correct design for the project components / Review and match drawings, designs, and bills of quantities with the field requirements.

Third Stage (Pass and Fail)

More than the estimated cost of the BOQ by 10% excluded /
Less than the estimated cost of the BOQ by 25% excluded /
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Tax Card - 4 pa 48y

Commercial Register compatible to the project work - & s sl Jleel &0 8 s (st Jae

Fourth Stage - Secondary technical analysis

Main evaluation indicators Sub indicators Score Total Score % Scores detailing
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Relevant experience Availability of Previoys projects of the same Indicator More than 5 projects 5-3 projects less than 3 projects
1 ALl 3 oyl project size & type 30% 30%
i paall 5 g sl ki G g i Has e Score 30% 15% 5%
. P Indicator (According to Instructions to . . Not detailed and Detailed and
Companég;in;lil‘lj;m‘sﬁucture 2.5% tender form) Detailed, and logical logical illogical
T Score 2.5% 1% 0%
. The proposed site engineering and Indicator (According to Instructions to . . Not detailed and Detailed and
administrative team to manage and implement Detailed, and logical . S
the project 259 tender form) logical illogical
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Technical Qualification 3¢Sl & sl Score 25% 1% 0%
“dll (In case that one of the Indicator (Accordin; i i i
. . g to Instructions to . . Not detailed and Detailed and
sub-indicators of the technical unpleml‘tit;(in plan 5% tender form) Detailed, and logical ot illogical
Qualification is not met and - Score 5% 3% 0%
the bidder obtains an illogical . . . . .
.. . ; Indicator (According to Instructions to . . Not detailed and Detailed and
Project manpower
'resglt, this is cor1'51deredj¢1 o) np W 10% tender form) Detailed, and logical Jogical illogical
violation of the main technical Udlall g8 A
analysis conditions, which will Score 10% 3% %
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affect him in continuing the List of the contractor-owned equipment 5 . Indicator (According to Instructions to Detsilodiand logical Not deta{led and De'talle.d and
2 analysis for the advanced 0 iall S glaall sl Aails 5% 70% tender form) logical illogical
y, [ B R Score 5% 3% 0%
stages) o sl elifin) are Als & : i i Not detailed and Detailed and
s Al 3Ll Ao jall jualial) List of the propsed equipment for the project 59 Indicator (Ac:or:iimgf to I')ls"'“cmms to Detailed, and logical ot le m% 1 an e.tliu . aln
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355 1 3 gt ) il a3 list of the project's required material 0% Indicator (According to Instructions to Excellent Very Good Good
o alatins) 5 45| paind p2e ) A sllaall ) pall daild ° tender form)
O T 9 B IST 2 Score 20% 10% 5%
Aeiall Jal pall Al dlal Time plan (Gant Chart) Indicator (According to Instructions to Detailed. and logical Not detailed and Detailed and
Tt 31 Aas) 10% tender form) ’ s logical illogical
B Score 10% 5% 0%
Site layout Plan Indicator (According to Instructions to Detailed. and logical Not detailed and Detailed and
sl e At 5% tender form) ? 5 logical illogical
j Score 5% 3% 0%
Safety environmental plan Indicator (According to Instructions to Detailed. and logical Not detailed and Detailed and
2l Aulad) AL Ak i 5 5% tender form) ’ s logical illogical
T i Score 5% 3% 0%
Total 100% 100%

This stage of tender evaluation is based on a 50/50 split between technical and financial criteria. The winner will be the bidder that achieves the highest score out of 100.




